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A. Implementation

The most important part of a Comprehensive Plan is the implementation
plan., which is a prioritized list of recommendations and associated
responsible parties, potential partners, and cost estimates. A list of potential
funding sources is also included in Appendix K. The implementation plan is
a guide that should be used by City and Borough council as they plan future
development, growth and other initiatives for each municipality. The
implementation plan is organized as follows:

Priority —High, Medium, Low

The recommendations within the Comprehensive Plan were ranked by
Steering Committee members during the process and the public at the final
open house meeting (a description of the public ranking can be found in
Appendix C). These rankings, along with the professional opinion of the
consulting team and the status of some existing projects, were combined to
determine the final ranking. It is important to note that while each
recommendation has a ranking, if an opportunity arises or funding becomes
available for a lower ranking project, the City and Borough officials should
take advantage of those opportunities.

M High Priority —items that should be implemented within the next 1-3
years; as funding permits.

M Medium Priority —items that should be implemented within the next 4-7
years.

M Low Priority —items that should be implemented within the next 8-10
years.
Implementing Party

The organization that should be leading implementation. In many cases it is
the City of Washington or East Washington Borough; however, where
possible, specific departments or organizations were identified.

Potential Partners

To assist with implementation, partners were identified where possible.
Partners may provide technical assistance, volunteer hours or funding.
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